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20 POWERFUL 

TEAM COACHING

QUESTIONS



HOW TO USE THESE 
QUESTIONS

This guide is designed to help you use the

questions yourself.   

These questions will ellicit valuable insight, for

you and your team.  They can be applied in many

ways, including using them: 

Firstly, you don’t need to use all 20

questions, in fact I’d advise against it (it

could end up feeling like an interrogation

rather than an exploration!)  I’d recommend

just picking two or three to start with.

Allow people time to think, but if the

question just isn't working for them, move

onto another one.  (Explain that some

questions will really work for some people,

other questions won’t). 

You can use the questions in team

meetings, one-to-ones and away days.  You

can do this by simply posing the questions

to the whole group and inviting

discussion.  

Alternatively, you can ask team members to

write their thoughts on post-it notes and

put them on the wall.  You can then look

for any themes and guide a general

discussion on them.  

Or, you can sound people out individually in

one-to-ones beforehand.  That way you’ll

have a feel for what’s likely to come up in

the team discussion, enabling you to

facilitate the conversation, bringing in the

views of less vocal team members. 

• To gain insight when you inherit a new team

(such as when you change roles or

organisations) 

• With an existing team to learn more about

what’s working well and why. 

• To uncover and acknowledge weaknesses in

the team and plan ways of strengthening these

areas. 

• To help build team cohesiveness in

challenging times. 

• To identify blocks to achieving goals, enabling

you to find ways to overcome them.

Lastly. if you don’t feel comfortable

facilitating these types of discussions, or

feel it would work better with an external

facilitator, (freeing you up to really focus on

listening to people’s responses), do get in

touch.  I can help by coaching you on

facilitation skills, or by facilitating the

session for you.

Take the pressure off people by offering the

questions as a way to help open up

thinking, not as a test with a right or wrong

answer.  
Julie Smith 

Coach and Director 

Pressurevalve™  



QUESTIONS

01
What is the ultimate

purpose of this team? 06
How does this team make

decisions?

02
What is the story of this

team? 07
If someone was observing

this team, which three

words would they use to

describe it?

03
If we wanted this team to

fail in every way, how would

we go about it? 08
What aspects of being in

this team do you enjoy?

04
What are you prepared to

do to make this team even

more effective?

05
What would be the best

possible outcome for this

team?

09
What are some of the peak

experiences you've had in

this team/organisation?

10
How have you grown as a

person from being part of

this team?



QUESTIONS

11
What holds this team back? 16

If a fairy godmother could

grant you one wish to

improve this team, what

would it be?

12
What’s your role in this

team?  (E.g. joker, peace

keeper etc.) 17
If you had control over the

team’s resources, what

would you do?

13
What are the values of this

team?

18
What great opportunity are

we missing out on?

14
What are the trademark

behaviours?

15
If this team were a film or a

book, which one would it

be?

19
What gets in the way of us

being the best in our team?

20
What do you appreciate

about your colleagues?


